
Business plan Riotech N.V. 
 

 

Introduction and Company Overview. 

 

1. Company Background and Formation. 

 

Riotech N.V. has established itself as a prominent player in the gambling industry over the last decade. 

Originating as a small startup with a vision to innovate the online gambling experience, it has grown under 

the strategic leadership aligned with the Ultimate Beneficial Owner (UBO). The company’s journey from its 

inception to becoming a key industry player reflects a commitment to technological advancement and 

customer-centric product development. Unique Features and Competitive Advantage Riotech N.V. 

distinguishes itself through several key attributes that underscore its competitive edge: 

 

- Innovative Gaming Platforms: Leveraging cutting-edge technology to develop gaming platforms that 

offer an immersive user experience. This includes advanced graphics, intuitive user interfaces, and 

seamless gameplay. 

- Advanced Security Measures: Implementation of sophisticated security protocols to ensure user data 

protection and fair play, reinforcing trust and loyalty among the user base. 

- Intellectual Property: A strong focus on expanding its intellectual property portfolio, including patents 

for gaming algorithms and trademarks for its unique game titles and branding. This not only protects 

its innovations but also enhances the company’s valuation and appeal for partnership and investment 

opportunities. 

- Customization and Personalization: Utilizing data analytics to offer personalized gaming experiences 

to users, significantly increasing user engagement and retention rates. 

- Sustainability and Social Responsibility: Commitment to sustainable business practices and 

responsible gambling, aligning with global trends and regulatory expectations, further strengthening 

its market position. 

 

2. Intellectual Property Strategy. 

 

The intellectual property strategy of Riotech N.V. is a cornerstone of its long-term business plan. By securing 

copyrights, patents, and trademarks for its gaming software, unique game designs, and technological 

innovations, Riotech N.V. not only safeguards its assets but also establishes a solid foundation for licensing 

negotiations and market expansion. The company’s dedication to research and development is evident in its 

continuous pursuit of new patents and improvement of its gaming ecosystem, ensuring it remains at the 

forefront of technological advancements in the gambling industry. 

 

Riotech N.V.’s application for a Curacao license is underpinned by its ten-year track record of innovation and 

a strategic approach to intellectual property management. These elements collectively contribute to Riotech 

N.V.’s unique market proposition and competitive advantage, positioning it for continued growth and success 

in the global gambling market. The company’s history, coupled with its commitment to security, innovation, 

and sustainability, aligns with the Curacao regulatory framework’s emphasis on integrity, fairness, and 

responsible gaming, making Riotech N.V. a compelling candidate for licensure. 

 

Management Structure Overview. 

 

The management structure of Riotech N.V. is designed to ensure clear leadership, accountability, and 

effective communication across all levels of the organization. It encompasses strategic oversight by the Board 



of Directors, operational leadership by the executive management team, and specialized roles focusing on 

compliance, finance, technology, and marketing. 

Organizational Chart and Key Roles. 

 

Board of Directors 

- Ultimate oversight and strategic direction. 

- Approval of major business decisions, financial strategies, and compliance policies. 

 

Executive Management Team 

1. Chief Executive Officer (CEO) 

- Overall strategic and operational responsibility. 

- Reporting to the Board of Directors. 

- Key decision-maker on business direction and strategy implementation. 

2. Chief Financial Officer (CFO) 

- Manages the company's finances, including financial planning, management of financial risks, 

record-keeping, and financial reporting. 

- Direct report to the CEO. 

- Ensures the financial strategy aligns with the overall business goals. 

3. Chief Technology Officer (CTO) 

- Oversees the development and implementation of technological innovations and IT infrastructure. 

- Direct report to the CEO. 

- Ensures the technology strategy supports business operations and product development. 

4. Chief Compliance Officer (CCO) 

- Responsible for ensuring the company meets all regulatory requirements and compliance standards, 

particularly for obtaining and maintaining the Curacao license. 

- Direct report to the CEO. 

- Oversees compliance strategy, risk assessment, and training programs. 

5. Chief Marketing Officer (CMO) 

- Leads the marketing strategy to drive business growth, brand development, and customer 

engagement. 

- Direct report to the CEO. 

- Manages marketing campaigns, market research, and digital marketing initiatives. 

6. Compliance Officer 

- Specialized role focusing on the day-to-day compliance operations and liaison with regulatory bodies. 

- Reports to the CCO. 

- Ensures operational practices and policies adhere to regulatory standards. 

 

Recruitment Timeline. 

 

For any newly introduced roles, such as a dedicated Compliance Officer or additional technical specialists, 

Riotech N.V. will prioritize recruitment within the first six months of the plan. This ensures that critical 

functions, especially those related to regulatory compliance and technological development, are adequately 

staffed to meet strategic objectives and operational demands. 

 

This management structure and organizational plan for Riotech N.V. reflect a strategic approach to leadership 

and governance, ensuring that all key areas of business operations are underpinned by experienced and 

accountable executives. Over the next three years, this structure will support Riotech N.V.’s ambitions to 

secure a Curacao license and drive forward its mission of innovation and growth in the gambling industry, 

while maintaining high standards of compliance and operational excellence. 

 

Business forecasts for 3 years. 



For Riotech N.V., a seasoned player in the gambling sector seeking to obtain a Curacao license, 

establishing clear business forecasts for the next three years is essential to navigate the 

competitive landscape and regulatory requirements effectively. This section of the business plan 

outlines the expected financial projections, objectives, and cash flow estimates, which are critical 

for strategic planning and operational success. 

Year 1: Foundation and Compliance. 

 

Objectives: 

- Obtain the Curacao gambling license. 

- Launch or enhance key gaming platforms to align with current technological and market trends. 

- Establish and strengthen partnerships with game developers, payment processors, and marketing 

channels. 

Financial Projections: 

- Revenue: Modest growth expected due to new market entries and platform updates. Initial revenue 

projections estimate a 10% increase from the previous year. 

- Expenses: Significant investments in licensing, technology upgrades, and marketing initiatives will 

lead to an increase in operational costs. Compliance-related expenditures will also contribute to the 

expense pool. 

- Cash Flow: Initial outlays for license acquisition and platform development may result in a temporary 

negative cash flow, with recovery anticipated towards the end of the year as revenues begin to scale. 

 

Year 2: Growth and Expansion. 

 

Objectives: 

- Expand the user base through targeted marketing campaigns and referral programs. 

- Diversify the gaming portfolio by introducing new proprietary games and securing more third-party 

content. 

- Explore and enter new geographic markets where gambling regulations are favorable. 

Financial Projections: 

- Revenue: Projected to grow by 25% over Year 1, driven by market expansion, an increased game 

portfolio, and higher user engagement. 

- Expenses: Continued investment in marketing and technology optimization, with a focus on 

efficiency and scalability to manage costs effectively. 

- Cash Flow: Positive cash flow expected as revenue growth outpaces the rate of expenditure increase, 

supported by strategic cost management and revenue optimization strategies. 

 

Year 3: Consolidation and Sustainability. 

 

Objectives: 

- Strengthen the brand presence in existing and new markets through quality services and customer 

experience. 

- Enhance platform technology to support advanced features, higher user loads, and seamless multi-

platform integration. 

- Implement sustainability and responsible gambling practices more robustly to align with global 

standards and regulatory expectations. 

Financial Projections: 

- Revenue: Aiming for a 35% increase over Year 2, fueled by solid market positioning, brand loyalty, 

and an expanded offering. 

- Expenses: As the business scales, operational efficiencies gained through technology investments 

and process optimizations are expected to stabilize expense growth. 



- Cash Flow: Strong positive cash flow anticipated, enabling further reinvestment into the business for 

technology advancements, market expansion, and reserve building for future opportunities and 

challenges. 

 

The three-year business forecast for Riotech N.V. is built on a strategic approach to achieving sustainable 

growth, operational excellence, and compliance with regulatory standards. These financial projections and 

objectives are designed to guide the company through the crucial phases of obtaining a Curacao license, 

expanding its market presence, and solidifying its status as a leader in the gambling industry. By focusing on 

technological innovation, market expansion, and adherence to regulatory and ethical standards, Riotech N.V. 

aims to achieve robust financial health and industry prominence. 

 

Overview of intended strategy for the business growth and to secure/maintain/grow market 

share with specific financial and marketing plans. 

This section delves into the planned approach for business expansion, market share enhancement, and 

sustainable development, backed by tailored financial and marketing strategies. It aligns with the financial 

forecasts and anticipated funding outlined previously. 

 

Year 1: Laying the Foundation for Growth. 

Market Entry and Brand Establishment: 

- Focus on strengthening the brand presence in existing markets and initiating entry into new, carefully 

selected markets. This includes markets with favorable gambling regulations and a high potential 

customer base. 

- Marketing Strategy: Launch a multi-channel marketing campaign, emphasizing digital marketing to 

maximize reach and engagement. Allocate a substantial portion of the budget to user acquisition 

through social media, SEO, and influencer partnerships. 

- Financial Plan: Investment in marketing and brand development is projected at 20% of the expected 

revenue for Year 1, aimed at building a solid foundation for future growth. 

 

Year 2: Expansion and Diversification. 

Enhancing Market Presence and Portfolio: 

- Expand the gaming portfolio with new proprietary games and collaborations with leading game 

developers. This diversification aims to cater to varied user preferences and attract a broader audience. 

- Market Expansion: Enter 2-3 new geographic markets, identified based on market research as having 

high growth potential and favorable regulatory environments. 

- Marketing Strategy: Refine targeting strategies based on Year 1 outcomes, increasing investment in 

high-performing channels. Introduction of loyalty programs to boost user retention. 

- Financial Plan: Increase marketing budget to 25% of anticipated Year 2 revenue, focusing on 

expansion and portfolio diversification costs, ensuring a balanced approach to scaling and 

profitability. 

 

Year 3: Consolidation and Sustainability. 

Strengthening Market Position and Sustainable Practices: 

- Focus on consolidating market position in existing and newly entered markets, enhancing user 

experience, and implementing best practices for responsible gambling. 

- Sustainability Initiatives: Integrate Environmental, Social, and Governance (ESG) principles into 

business operations, aligning with global sustainability trends and enhancing corporate responsibility. 

- Marketing Strategy: Continue to evolve marketing efforts with a strong emphasis on brand loyalty 

and user engagement, leveraging data analytics for personalized marketing campaigns. 

- Financial Plan: Allocate a budget towards technological innovations for sustainability and operational 

efficiency, with marketing spending maintained at a strategic level to support sustained growth. 

 



Excluded Markets.  

In alignment with Riotech N.V.’s commitment to compliance and ethical business practices, certain markets 

with stringent regulations, high operational barriers, or where gambling is prohibited will be excluded from 

the expansion plan. This cautious approach ensures focus on markets where Riotech N.V. can operate legally 

and sustainably, maximizing return on investment and mitigating risks. 

 

Riotech N.V.’s growth strategy is meticulously planned to balance ambitious market expansion with financial 

prudence and a commitment to responsible business practices. By allocating budgets strategically across 

marketing, innovation, and sustainability initiatives, Riotech N.V. aims to enhance its market share and brand 

presence significantly. The plan underscores a realistic approach to growth, emphasizing market research, 

user engagement, and adherence to regulatory standards as key drivers of success. This strategy positions 

Riotech N.V. for sustainable development, ensuring its long-term competitiveness and profitability in the 

dynamic gambling industry landscape. 

 

Key suppliers and material dependencies. 

This section outlines the key suppliers and materials critical to Riotech N.V.'s operations, spanning gaming 

content to financial services, and delineates the risk management strategies in place to mitigate potential 

disruptions. 

 

Key Suppliers and Material Dependencies. 

 

1. Game Content Providers 

- Role: Supply proprietary and third-party gaming software, including slots, table games, and live 

dealer content, which are crucial for maintaining a diverse and engaging gaming portfolio. 

- Primary Suppliers: Major software developers known for their innovative and reliable gaming 

content. 

2. Platform Technology Partners 

- Role: Provide the essential software infrastructure that supports gaming operations, including user 

interface, account management, and backend processing systems. 

- Primary Suppliers: Renowned technology firms specializing in gambling platform development and 

maintenance. 

3. Payment Processing Partners 

- Role: Facilitate financial transactions, covering deposits, withdrawals, and payment security. 

- Primary Suppliers: A mix of traditional banking institutions and modern financial technology 

companies, offering a range of payment solutions to cater to global users. 

4. Security and Compliance Consultants 

- Role: Ensure the platform adheres to international standards and regulations, including data 

protection and anti-fraud measures. 

- Primary Suppliers: Specialist firms providing cybersecurity, compliance advisory, and auditing 

services. 

5. Marketing and User Acquisition Agencies 

- Role: Drive brand visibility and user growth through various marketing channels and strategies. 

- Primary Suppliers: Marketing agencies with expertise in the online gambling sector, digital 

marketing, and brand strategy. 

 

Risk Management Strategies. 

 

Supplier Diversification: Riotech N.V. mitigates the risk of dependency on single suppliers by 

diversifying its supplier base across all critical areas, from game content to payment processing. This approach 

ensures operational resilience and flexibility. 



Contractual Safeguards: Incorporates robust clauses in supplier contracts, including service level 

agreements (SLAs) and contingency plans, to ensure minimal disruption in case of supplier failure. 

Regular Performance and Compliance Reviews: Conducts periodic assessments of all key suppliers 

to monitor performance, adherence to contractual obligations, and compliance with regulatory standards. This 

proactive approach allows for timely identification and resolution of potential issues. 

Development of Backup Suppliers: Identifies and engages with backup suppliers, particularly for 

critical services such as payment processing and platform technology, to ensure continuity of operations in 

the event of primary supplier failure. 

Investment in In-House Capabilities: Develops internal competencies in areas deemed too critical or 

sensitive to fully outsource, such as certain technology solutions and compliance functions. This not only 

reduces dependency on external suppliers but also enhances control over key operations. 

 

Understanding the importance of a reliable and compliant supply chain, Riotech N.V. has implemented 

comprehensive risk management strategies focusing on supplier diversification, contractual safeguards, 

performance reviews, backup arrangements, and bolstering in-house capabilities. These measures are 

designed to mitigate risks associated with supplier dependency, ensuring the continuous, secure, and 

compliant operation of Riotech N.V.'s gambling platform as it seeks to secure and maintain a Curacao license. 

Through careful planning and strategic supplier management, Riotech N.V. is well-positioned for sustainable 

growth and operational resilience in the competitive online gambling market. 

 

Risk evaluation and management. 

This section delves into the methodologies for evaluating, mitigating, monitoring, and controlling risks across 

the organization. It also outlines the roles of internal and external audits, oversight committees, and risk 

registers in the company's comprehensive risk management framework. 

 

Risk Assessment and Mitigation Strategies. 

Identifying Risks 

 

Riotech N.V. employs a systematic approach to identify potential risks, categorized into strategic, operational, 

financial, and compliance risks. This process involves: 

- Continuous market analysis to anticipate industry trends and regulatory changes. 

- Operational reviews to identify inefficiencies or vulnerabilities in processes and technologies. 

- Financial assessments to predict and prepare for market fluctuations and their impacts. 

- Compliance checks to ensure all regulatory requirements are met, especially in new and existing 

markets. 

 

Risk Mitigation 

 

Upon identifying risks, Riotech N.V. implements targeted strategies to mitigate them, including: 

- Diversifying revenue streams to reduce dependence on single market segments. 

- Enhancing cybersecurity measures and data protection protocols to safeguard against technological 

risks. 

- Implementing financial controls and liquidity reserves to manage financial volatility. 

- Developing comprehensive compliance programs, including regular training for employees to ensure 

adherence to regulatory standards. 

 

Monitoring and Control 

Risk Registers 

 



Riotech N.V. maintains a dynamic risk register, a centralized database that documents all identified risks along 

with their assessments, mitigation strategies, and responsible parties. This tool facilitates ongoing monitoring 

and provides a holistic view of the company's risk profile. 

 

Internal and External Audits: 

- Internal Audits: Conducted regularly by Riotech N.V.'s internal audit team, these audits evaluate the 

effectiveness of risk management practices, internal controls, and compliance with laws and 

regulations. Findings from these audits inform improvements in risk management strategies. 

- External Audits: Independent external auditors assess financial statements and compliance with 

regulatory requirements, offering an objective view of the company's risk posture and financial 

health. These audits are crucial for transparency and investor confidence. 

 

Oversight Committees 

 

Riotech N.V. has established specialized oversight committees, including a Risk Management Committee 

and an Audit Committee, composed of board members and senior executives. These committees: 

- Review and approve risk management policies and frameworks. 

- Oversee the implementation of risk mitigation strategies. 

- Ensure alignment of risk management efforts with overall business objectives. 

 

Regular Review and Adaptation. 

- Riotech N.V. commits to regular reviews of its risk management framework to ensure it remains 

effective and relevant in the face of evolving business landscapes and regulatory environments. 

- Adaptations are made based on insights from audits, committee reviews, and changes in external risk 

factors, ensuring the company's risk management strategies are robust and proactive. 

 

Riotech N.V.'s approach to risk assessment and management is integral to its strategic planning and 

operational execution. By employing comprehensive methodologies for identifying, mitigating, monitoring, 

and controlling risks, along with the support of internal and external audits, oversight committees, and 

maintained risk registers, Riotech N.V. is well-equipped to navigate the complexities of the gambling 

industry. This thorough risk management framework not only supports the company's efforts to secure a 

Curacao license but also positions it for sustainable growth and long-term resilience. 

 

 

Legal and governance framework. 

This section outlines the governance structures, legal support mechanisms, and the integration of 

Environmental, Social, and Governance (ESG) policies into the company's operations. 

 

Governance and Oversight. 

Board of Directors Oversight. The Board of Directors at Riotech N.V. exercises ultimate oversight over 

the company's strategic direction, financial health, and compliance with regulatory standards. The board 

ensures that the company's strategic objectives align with shareholder interests and regulatory requirements, 

particularly those pertaining to the Curacao license. 

 

Composition of the Board of Directors. The board consists of individuals with diverse expertise, including 

industry veterans, financial experts, legal advisors, and technology specialists. This composition ensures a 

wide range of perspectives in decision-making processes and reinforces the company's resilience against 

industry-specific challenges. 

 

Interaction with Senior Management. Senior Management, led by the Chief Executive Officer (CEO), 

operates under the strategic guidance of the Board of Directors. Daily operational decisions are managed by 



senior executives, while significant strategic, financial, and operational changes are subject to board approval. 

This structure ensures a balance between operational autonomy and strategic oversight. 

 

Role of the Ultimate Beneficial Owner (UBO). The UBO retains a crucial role in defining the company's 

long-term vision and strategic priorities. Key issues such as significant mergers and acquisitions, changes in 

corporate structure, and major financial decisions remain the prerogative of the board and the UBO, ensuring 

alignment with the company's foundational goals and values. 

 

Legal Support and Consultation. 

 

Riotech N.V. engages with external legal firms specializing in gambling law, corporate governance, and 

international regulatory compliance. These partners provide ongoing legal support, ensuring that Riotech 

N.V. remains compliant with Curacao licensing requirements and other applicable regulations. 

 

Board Meetings and External Participation. 

 

Board meetings often include external experts, such as industry consultants, regulatory advisors, and auditors, 

to provide specialized insights on various topics. The policy for inviting external participants is determined 

based on the agenda's relevance and the need for external expertise. This practice ensures that the board's 

decisions are informed by comprehensive analyses and best practices. 

 

Environmental, Social, and Governance (ESG) Policy. 

 

Riotech N.V. is committed to integrating ESG principles into its business operations. This commitment is 

reflected in: 

- Environmental: Implementing green technologies and reducing the carbon footprint of online 

platforms. 

- Social: Promoting responsible gambling, ensuring fair labor practices, and engaging with the 

community through philanthropy. 

- Governance: Maintaining high standards of corporate governance, transparency, and ethical business 

practices. 

 

The ESG policy is overseen by a dedicated committee, which reports directly to the Board of Directors, 

ensuring that ESG considerations are integrated into strategic decision-making and day-to-day operations. 

 

Deadlock Resolution. 

 

To prevent potential deadlocks within the Board of Directors or between management layers, Riotech N.V. 

has established mechanisms such as mediation processes, the appointment of independent directors, and 

specific voting arrangements. These measures ensure that decision-making processes remain fluid and 

aligned with the company's strategic objectives. 

 

The legal and managerial foundation of Riotech N.V. is designed to support its strategic goals, including 

obtaining a Curacao license. Through effective governance, comprehensive legal support, and the integration 

of ESG principles, Riotech N.V. is positioned to navigate the complexities of the gambling industry while 

ensuring sustainable and responsible growth. 

 

Target KPIs and business objectives. 

This section outlines the targeted KPIs and business goals over the next three years, providing a framework 

for tracking progress, evaluating performance, and ensuring alignment with the company’s strategic vision. 

 



Targeted KPIs. 

 

1. Revenue Growth 

- Objective: Achieve an annual revenue growth rate of 15% year-over-year. 

- Measurement: Compare annual revenue figures against previous years to assess growth. 

 

2. User Acquisition and Retention Rates 

- Objective: Increase the number of new user sign-ups by 20% annually and maintain a customer 

retention rate of 75%. 

- Measurement: Monitor sign-up rates and user activity logs to gauge retention and acquisition success. 

3. Market Expansion 

- Objective: Enter and establish a presence in at least two new geographic markets each year. 

- Measurement: Successful launch in new markets, evaluated by local user engagement and revenue 

generation. 

4. Compliance and Licensing Success Rate 

- Objective: Achieve 100% compliance with regulatory requirements in all operational markets, 

including securing the Curacao license. 

- Measurement: Successful audits, licensing approvals, and no regulatory fines or sanctions. 

5. ESG Compliance and Performance 

- Objective: Implement comprehensive ESG initiatives, aiming for a significant positive impact in 

environmental sustainability, social responsibility, and governance transparency. 

- Measurement: ESG performance reports, sustainability certifications, and feedback from 

stakeholders. 

 

Long-term Business Goals 

 

1. Becoming a Market Leader 

Goal: Position Riotech N.V. as a top-three provider in the online gambling industry within its 

operational markets by leveraging innovative technology, superior game offerings, and exceptional user 

experience. 

 

2. Technological Innovation 

Goal: Continually advance the technological infrastructure to support next-generation gaming 

experiences, including augmented reality (AR) and virtual reality (VR) offerings, ensuring Riotech N.V. 

remains at the forefront of industry innovation. 

 

3. Sustainable and Responsible Growth 

Goal: Commit to sustainable business practices that minimize environmental impact and promote 

responsible gambling. Establish Riotech N.V. as an industry model for ethical operations and social 

responsibility. 

 

4. Strategic Partnerships and Collaborations 

Goal: Forge strategic partnerships with leading technology providers, content creators, and financial 

institutions to expand the service offerings and enhance the user experience. 

 

5. Diversification and New Ventures 

Goal: Diversify the business model by exploring new ventures within the gambling ecosystem, such 

as esports betting and social gaming platforms, to tap into emerging markets and trends. 

 

The establishment of clear KPIs and long-term business goals is fundamental to Riotech N.V.’s strategy for 

securing a Curacao license and achieving sustainable success in the gambling industry. These metrics and 

objectives provide a roadmap for the company’s growth, innovation, and commitment to responsible business 



practices. By diligently monitoring these KPIs and striving towards these goals, Riotech N.V. aims to not only 

expand its market presence but also to contribute positively to the industry and broader community. 

 

Policies and Procedures. 

This section outlines the approach to developing, implementing, and managing policies and procedures, 

ensuring compliance with regulatory bodies like the Gaming Control Board (GCB) and demonstrating the 

qualifications, competence, and integrity of those responsible for these critical tasks. 

 

1. Internal vs. External Policy Implementation. 

 

Riotech N.V. recognizes the importance of flexibility in policy implementation, opting for a hybrid approach 

that combines internal and external expertise. 

- Internal Implementation: Core policies, especially those related to company culture, ethical standards, 

and internal operations, are developed and implemented in-house to ensure they align closely with 

Riotech N.V.'s values and strategic goals. 

- External Implementation: For specialized areas requiring specific expertise, such as legal compliance, 

cybersecurity, and advanced technological infrastructure, Riotech N.V. engages with leading external 

consultants and service providers. This approach ensures that policies and procedures in these critical 

areas are developed based on the latest industry standards and regulatory requirements. 

 

2. Planned Timelines and GCB Notification Commitment. 

 

- Timelines: Riotech N.V. has established clear timelines for the development, review, and 

implementation of all policies and procedures. This timeline is crafted to allow adequate time for 

thorough development, stakeholder consultation, and pilot testing before full implementation. 

- GCB Notification: Riotech N.V. commits to keeping the GCB informed at every significant stage of 

policy development and implementation. This includes initial policy drafts, revisions based on 

feedback, and final implementation schedules. Riotech N.V. also commits to promptly notifying the 

GCB of any significant changes to policies or procedures that might affect regulatory compliance or 

operational integrity. 

 

3. Qualifications, Competence, and Non-conflict. 

 

Riotech N.V.'s Board of Directors takes a proactive stance in ensuring that individuals and organizations 

responsible for developing and implementing policies and procedures possess the necessary qualifications 

and demonstrate a high level of competence. 

 

- Qualifications and Competence: The selection of individuals or organizations, whether internal 

employees or external consultants, is based on rigorous criteria, including relevant qualifications, 

proven experience in the gambling industry or their area of expertise, and a track record of integrity 

and success. 

- Non-conflict Assurance: The Board of Directors ensures that there are no conflicts of interest among 

those responsible for policies and procedures. This is achieved through strict conflict of interest 

policies, regular disclosures, and an ethical code of conduct that all involved parties must adhere to. 

 

GCB Audit/Verification Preparedness 

 

In anticipation of GCB audits or verifications, Riotech N.V. has established comprehensive documentation 

practices for all policies and procedures. This includes detailed records of policy development processes, 

decision-making rationales, implementation strategies, and monitoring and review protocols.  



Riotech N.V.’s approach to policy and procedure development is guided by a commitment to regulatory 

compliance, operational excellence, and ethical business practices. By leveraging both internal and external 

expertise, maintaining open communication with the GCB, and ensuring the qualifications and integrity of 

those responsible for policies, Riotech N.V. positions itself for successful licensure and long-term success in 

the competitive gambling industry. 


